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UNFOLD Evaluation Plan  
1. Introduction 
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4. Areas to be evaluated 
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Evaluation level 1: CoP effectiveness 
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Evaluation level 2: Value to members 
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Evaluation level 3: Impact on adoption 
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5. Evaluating Communities of Practice 
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Indicators for level 1: CoP effectiveness 
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Indicators for level 2: value to participants 
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Indicators for level 3: impact on adoption 
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7. Evaluation framework 
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Scenarios to be evaluated 
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8. Detailed evaluation scenarios 
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Scenario 1: Effectiveness of awareness raising material and Web 
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Scenario 2: Resources for each CoP 
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Scenario 3: Infrastructure provided for interactions 
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Scenario 4: Information flows in CoP 
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Scenario 5: User group satisfaction with f2f meetings/workshops 
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Scenario 6: The usefulness of the CoPs to their participants and organizations 
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Scenario 7: CoP members level of involvement with LD over lifetime of project 
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Scenario 8: Level of adoption of LD achieved during the project 
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Scenario 9: Effectiveness of UNFOLD with respect to the adoption of LD  
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9. Evaluation timetable and reporting 
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UNFOLD evaluation action plan 1 (September – December 2004) 
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